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Preface

liFe iS unCertain.  natural and man-made emergenCieS and diSaSterS 
Can Strike at any time, in any PlaCe; indeed, even in our oWn baCkyard.  
although it iS imPoSSible to PrePare For every eventuality, it Certainly iS 
Prudent to be vigilant and Create a FrameWork For readineSS to Work 
Within So that When bad neWS hitS, We Can riSe to meet the Challenge 
head on.  readineSS enableS uS to think and aCt SteadFaStly When 
under intenSe PreSSure and FluCtuating CirCumStanCeS.  iF We are ready 
For the unexPeCted, We are alSo better equiPPed to Stay the CourSe 
during Prolonged PeriodS oF iSolation, When CommuniCationS and 
roadS may Fail and helP iS unable to arrive in a timely manner.  our 
ability to reCover aFter an initial SetbaCk From a major emergenCy or 
diSaStrouS event iS greatly enhanCed When We are ProPerly PrePared, 
aS iS our ability to helP otherS Who are unable to helP themSelveS; 
moSt eSPeCially When We are imPlementing a Well-thought-out Plan 
oF aCtion.

ConqueSt ContraCting'S emergenCy management Plan emPloyS 
Proven emergenCy management ProCedureS With three main goalS 
in mind: to SaFeguard emPloyeeS, maintain CorPorate Continuity, and 
ProteCt ProPerty during a major emergenCy or a diSaSter.  the more 
earneSt the team eFFort toWard theSe goalS, the better the ChanCe 
For raPid reCovery and returning to normalCy in our ComPany 
oPerationS and on our home FrontS.

PreParedneSS iS a liFe Skill that We all Should endeavor to maSter 
So that We Can ComPetently reSPond to liFe'S unCertaintieS.  When a 
major emergenCy or diSaSter ComeS to our Community, thoSe teamS 
that have ProPerly PrePared Will Find that an ounCe oF readineSS Can 
yield a Pound oF reCovery.

Sandra Warmoth

Sole managing member 
team leader
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Corporate Emergency Management Plan

Purpose of Plan

thiS emergenCy management Plan iS intended to eStabliSh PoliCieS, 
ProCedureS and organizational StruCture For reSPonding to 
emergenCieS that are oF a magnitude that Can CauSe a SigniFiCant 
diSruPtion oF the FunCtionS oF all PortionS oF ConqueSt 
ContraCting.  thiS Plan dePiCtS the baSiC roleS and reSPonSibilitieS 
oF ConqueSt ContraCting and itS team memberS during emergenCy 
SituationS.  the baSiC emergenCy ProCedureS are deSigned to ProteCt 

liveS and ProPerty through eFFeCtive uSe oF exiSting reSourCeS. 

through the uSe oF aCComPanying emergenCy management FormS, 
thiS Plan addreSSeS Several SPeCiFiC tyPeS oF emergenCieS on an 
individual baSiS, Providing guidelineS For the Stabilization and reCovery 
From an inCident. 

Scope

thiS Plan outlineS the PreParation, reSPonSe and reCovery oF 
ConqueSt ContraCting team memberS, ComPany ProPerty and 
reSourCeS For emergenCy SituationS.  thiS emergenCy management 
Plan iS ConSiStent With eStabliShed PraCtiCeS relating to Coordination 
oF emergenCy reSPonSe aCtionS.  nothing in thiS Plan Shall be 
ConStruCted in a manner that limitS the uSe oF good judgment and 
Common SenSe in matterS not ForeSeen or Covered by the elementS oF 
the Plan.

Assumptions

thiS emergenCy management Plan iS PrediCated on a realiStiC 
aPProaCh to the ProblemS likely to be enCountered during a major 
emergenCy or diSaSter.  henCe, the FolloWing aSSumPtionS are made 
and Should be uSed aS general guidelineS in SuCh an event.



2

a. an emergenCy or diSaSter may oCCur at any time oF 
the day or night, Weekend, or holiday, With little or no 
Warning.

b. the SuCCeSSion oF eventS in an emergenCy or diSaSter 
iS not PrediCtable; thereFore, PubliShed oPerational PlanS, 
SuCh aS thiS Plan, Should Serve only aS a guide and a 
CheCkliSt, and may require modiFiCation in order to meet 
the requirement oF the emergenCy.

C. an emergenCy or a diSaSter may be deClared iF 
inFormation indiCateS that SuCh ConditionS are develoPing 
or Probable.

Business Description

aS a CommerCial general ContraCtor, ConqueSt ContraCting 
ConduCtS itS daily oPerationS in the oFFiCe and in the Field For both 
long- and Short-term ClientS.  Whenever emergenCy SituationS ariSe, 
exiSting ClientS, other ComPanieS and individualS, and CiviC grouPS 
Call uPon general ContraCtorS For emergenCy ServiCeS.  SuCh 
ServiCeS may inClude Storm-ProoFing and/or SeCuring temPorary 
and Permanent StruCtureS both Prior to and aFter a Storm.  in 
ConSideration oF ConqueSt ContraCting'S entire SCoPe oF CorPorate 
reSPonSibilitieS during emergenCy SituationS, it beComeS neCeSSary 
to Prioritize the ComPany'S Core dutieS in order to SaFeguard 
itS WorkPlaCeS, WorkForCe, ClientS, and Sub-ContraCtorS, and to 
FaCilitate to Whatever extent reaSonably PraCtiCable and PoSSible the 
PerFormanCe oF Community ServiCe.

Pre- and PoSt-emergenCy aSSignmentS, obligationS, and ServiCeS 
inClude, to the greateSt degree aChievable, diSSeminating CruCial 
inFormation, ProCuring CritiCal SuPPlieS, and Storm-ProoFing and/or 
SeCuring temPorary and Permanent StruCtureS both Prior to and aFter 
a Storm or other emergenCy CloSeS in on the targeted area(S) that 
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aFFeCt ConqueSt ContraCting.

in order to exeCute theSe reSPonSibilitieS in the moSt orderly and 
eFFiCient manner PoSSible, management Shall Set itS PrioritieS in the 
FolloWing order:

a. dutieS to the ComPany:

 1. Pre-event PreParationS -- 

   diSSeminate CruCial inFormation and notiFiCationS 
to team memberS and on-Site Sub-ContraCtorS, 
ProCure CritiCal oFFiCe and Field SuPPlieS, and 
SeCure ConqueSt ContraCting'S oFFiCeS, Storage 
FaCilitieS, vehiCleS, trailerS, equiPment, maChinery 
and job-SiteS.  thiS Shall be a tWo-Pronged, 
Coordinated eFFort For the management team: 

   a)  Prong 1 -- management Shall aSSign 
emergenCy reSPonSibilitieS to key oFFiCe 
StaFF in order to Provide emergenCy 
inFormation, and SeCure the ComPany'S 
Work and Storage PlaCeS, ProPerty, and 
CritiCal SuPPlieS and ServiCeS.

   b)  Prong 2 -- management Shall aSSign 
emergenCy reSPonSibilitieS to aPPliCable 
key Field CreW memberS at the variouS 
aFFeCted job-SiteS in order to Provide 
emergenCy inFormation, and enSure that 
CorPorate ProPerty, on-Site materialS, 
relevant Client aSSetS, and CritiCal SuPPleS 
are SeCured during the event.  eaCh job-
Site haS a CoPy oF the ComPany'S Field 
emergenCy management Plan on hand 
to uSe aS a guide in ConjunCtion With 
thiS CorPorate emergenCy Plan.

 2. emergenCy SCheduling -- 
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   relieve team memberS in ShiFtS So that they may 
SeCure their dWellingS and dePendentS.  require 
Certain key team memberS to rePort baCk to 
Work immediately aFter they have tended to their 
dutieS on the home-Front; until all outStanding 
ComPany dutieS and CommitmentS have been 
adequately addreSSed.  rotate ShiFtS iF neCeSSary.  
require additional team memberS to return 
to duty aS needed.  management Will take into 
ConSideration any SigniFiCant PerSonal needS oF 
the individualS Who muSt rePort baCk to Work.  
all team memberS muSt CooPerate Fully and do 
everything PoSSible to FaCilitate management'S 
emergenCy SCheduleS, WhiCh may require adjuSting 
aS the Situation at hand unFoldS.

b. dutieS to ClientS:

 1.  tyPe 1 ClientS: aCtive ClientS With Currently 
ContraCted jobS in ProgreSS -- 

   onCe the dutieS to the ComPany have been 
FulFilled, aCtive ClientS With Whom We have 
Current ProjeCtS in ProgreSS Shall be given toP 
Priority When requeSting emergenCy ServiCeS From 
ConqueSt ContraCting.

 2.  tyPe 2 ClientS: aCtive ClientS With Currently 
ContraCted jobS not yet in ProgreSS -- 

   onCe the emergenCy needS oF tyPe 1 ClientS have 
been addreSSed then the emergenCy needS oF tyPe 
2 ClientS Shall be addreSSed SeCondly in the order 
oF Priority When requeSting emergenCy ServiCeS 
From ConqueSt ContraCting.

 3.  tyPe 3 ClientS: aCtive, long-Standing ClientS 
Without Currently ContraCted jobS -- 

   onCe the emergenCy needS oF tyPe 2 ClientS 
have been addreSSed then the emergenCy needS 
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oF tyPe 3 ClientS -- ClientS With Whom ConqueSt 
ContraCting haS hiStoriCally enjoyed rePeated 
buSineSS -- Shall be addreSSed thirdly in the order 
oF Priority When requeSting emergenCy ServiCeS 
From ConqueSt ContraCting. 

 4. tyPe 4 ClientS: neW ClientS --

   onCe the emergenCy needS oF tyPe 3 ClientS have 
been addreSSed then the emergenCy needS oF tyPe 
4 ClientS -- ClientS Without Currently ContraCted 
jobS and With no hiStoriCal relationShiP With the 
ComPany -- Shall be addreSSed laStly in the order 
oF Priority When requeSting emergenCy ServiCeS 
From ConqueSt ContraCting.

d. CiviC dutieS:

  onCe ConqueSt ContraCting'S WorkPlaCeS, 
WorkForCe, ClientS, and all other CorPorate ConCernS 
have been adequately taken Care oF, then, time and 
FinanCial reSourCeS Permitting, Senior management 
may ConSider oFFering Fee-Free and/or reduCed-Fee 
ServiCeS to needy memberS oF the aFFeCted CommunitieS 
in WhiCh the ComPany oPerateS.  all able team 
memberS are exPeCted to CooPerate With management 
in the PerFormanCe oF ComPany-SPonSored 
Community ServiCe Work unleSS there are extenuating 
CirCumStanCeS.

Emergency Procedures

a. notiFiCation:

 1.  ConqueSt ContraCting team memberS Will be 
Provided With Written PerSonnel PoliCieS and 
ProCedureS relating to emergenCy SituationS.

 2.  orderS to diSmiSS or return to duty Will be 



6

Channeled aCCording to the Chain oF Command 
From Senior management.  management 
iS reSPonSible For enSuring that all team 
memberS are ProPerly notiFied.  PerSonS making 
notiFiCation Should thoroughly CheCk all oFFiCe 
and Field loCationS For team memberS Who 
otherWiSe might be miSSed in the notiFiCation 
ProCeSS.

 3.  iF there iS an extended emergenCy, team memberS 
muSt obtain inFormation From Sandra Warmoth 
For oFFiCe oPerationS and ed Warmoth For Field 
oPerationS.  team memberS Should alSo liSten 
to the radio For meSSageS and announCementS 
regarding any uPdateS to the emergenCy StatuS.

 4.  team memberS Should CheCk in With their 
immediate SuPerviSorS For any SPeCial notiFiCationS 
and uPdateS, aS Well.  See the emPloyee roSter & 
notiFiCation Form.

b. adminiStrative Plan oF aCtion:

 1. Work PlaCe -- 

   it iS the reSPonSibility oF all managerS and the 
team memberS under their authority to Carry out 
ProCedureS to SeCure and ProteCt their reSPeCtive 
Work areaS.  the baSiC StePS that are to be taken 
are Provided For in the FolloWing SeCtion entitled, 
“WorkPlaCe Plan.”  alSo, utilize the emergenCy 
& reCovery aSSignmentS Form to delegate 
aSSignmentS. 

   any SPeCial requirementS SuCh aS Care oF 
equiPment and/or vehiCleS Should be liSted and 
identiFied With the aPProPriate liSted FaCility or 
job-Site on the SPeCial arrangementS Form.

 2.  WeekendS and holidayS -- 
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   iF a hurriCane iS aPProaChing the oviedo, Florida 
area on a Friday or the day beFore a holiday, and 
it aPPearS that a hurriCane WatCh may be iSSued 
For Seminole County during the Weekend or 
holiday, the emergenCy manager, ed Warmoth, 
or hiS deSignee, Will adviSe all team memberS 
through their Chain oF Command to take all 
SeCurity PreCautionS aS indiCated in the Plan.  the 
PreCautionS Will be ComPleted Prior to deParture 
on Friday aFternoon or a holiday.  

   all team memberS With aSSignmentS Will take a 
CoPy oF the Plan home and be PrePared to Carry 
out aSSignmentS aS direCted by their managerS 
and/or by media announCementS aS iSSued by 
emergenCy management oFFiCialS.  reFer to the 
emergenCy & reCovery aSSignmentS Form.  

   management Shall overSee the imPlementation 
oF the SequenCe deSCribed in the Form entitled, 
“emergenCy ProCedureS CheCkliSt For the 
management team.”

Organizational Structure

a. Continuity oF organizational oPerationS:

 1. delegation oF authority -- 

   the ComPany exeCutiveS may aPPoint anyone 
liSted in the order oF SuCCeSSion to aCt on their 
behalF; in aCCordanCe With the tyPe oF emergenCy 
or diSaSter Situation.

 2. order oF SuCCeSSion -- 

   the SuCCeSSion oF authority in ConqueSt 
ContraCting beginS With the ComPany'S    
Sole managing member, Sandra m. Warmoth.  




