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Preface
Life is uncertain. Natural and man-made emergencies and disasters
can strike at any time, in any place; indeed, even in our own backyard.
Although it is impossible to prepare for every eventuality, it certainly is
prudent to be vigilant and create a framework for readiness to work
within so that when bad news hits, we can rise to meet the challenge
head on.

Readiness

enables us to think and act steadfastly when

under intense pressure and fluctuating circumstances. If we are ready
for the unexpected, we are also better equipped to stay the course
during prolonged periods of isolation, when communications and
roads may fail and help is unable to arrive in a timely manner.

Our

ability to recover after an initial setback from a major emergency or
disastrous event is greatly enhanced when we are properly prepared,
as is our ability to help others who are unable to help themselves;
most especially when we are implementing a well-thought-out plan
of action.

Conquest Contracting's Emergency Management Plan employs
proven Emergency Management Procedures with three main goals
in mind: to safeguard employees, maintain corporate continuity, and
protect property during a major emergency or a disaster. The more
earnest the team effort toward these goals, the better the chance
for rapid recovery and returning to normalcy in our company
operations and on our home fronts.

Preparedness

is a life skill that we all should endeavor to master

so that we can competently respond to life's uncertainties.

When a

major emergency or disaster comes to our community, those teams
that have properly prepared will find that an ounce of readiness can
yield a pound of recovery.

Sandra Warmoth
Sole Managing Member
Team Leader
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Corporate Emergency Management Plan
Purpose of Plan
This Emergency Management Plan is intended to establish policies,
procedures and organizational structure for responding to
emergencies that are of a magnitude that can cause a significant
disruption of the functions of all portions of

Conquest

Contracting. This plan depicts the basic roles and responsibilities
of Conquest Contracting and its Team Members during emergency
situations. The basic emergency procedures are designed to protect
lives and property through effective use of existing resources.
Through the use of accompanying Emergency Management Forms,
this plan addresses several specific types of emergencies on an
individual basis, providing guidelines for the stabilization and recovery
from an incident.

Scope
This plan outlines the preparation, response and recovery of
Conquest Contracting Team Members, company property and
resources for emergency situations. This Emergency Management
Plan is consistent with established practices relating to coordination
of emergency response actions. Nothing in this plan shall be
constructed in a manner that limits the use of good judgment and
common sense in matters not foreseen or covered by the elements of
the plan.

Assumptions
This Emergency Management Plan is predicated on a realistic
approach to the problems likely to be encountered during a major
emergency or disaster.

Hence, the following assumptions are made
and should be used as general guidelines in such an event.
1

A.	An emergency or disaster may occur at any time of
the day or night, weekend, or holiday, with little or no
warning.
B.	The succession of events in an emergency or disaster
is not predictable; therefore, published operational plans,
such as this plan, should serve only as a guide and a
checklist, and may require modification in order to meet
the requirement of the emergency.
C.	An emergency or a disaster may be declared if
information indicates that such conditions are developing
or probable.

Business Description
As a commercial general contractor, Conquest Contracting
conducts its daily operations in the office and in the field for both
long- and short-term clients.

Whenever emergency situations arise,

existing clients, other companies and individuals, and civic groups
call upon general contractors for emergency services.

Such

services may include storm-proofing and/or securing temporary
and permanent structures both prior to and after a storm.
consideration of

In

Conquest Contracting's entire scope of corporate

responsibilities during emergency situations, it becomes necessary
to prioritize The

Company's core duties in order to safeguard

its workplaces, workforce, clients, and sub-contractors, and to
facilitate to whatever extent reasonably practicable and possible the
performance of community service.

Pre- and post-emergency assignments, obligations, and services
include, to the greatest degree achievable, disseminating crucial
information, procuring critical supplies, and storm-proofing and/or
securing temporary and permanent structures both prior to and after
a storm or other emergency closes in on the targeted area(s) that
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affect

Conquest Contracting.

In order to execute these responsibilities in the most orderly and
efficient manner possible, Management shall set its priorities in the
following order:
A. Duties to The Company:
1. Pre-Event Preparations -		Disseminate crucial information and notifications
to Team Members and on-site sub-contractors,
procure critical office and field supplies, and
secure Conquest Contracting's offices, storage
facilities, vehicles, trailers, equipment, machinery
and job-sites. This shall be a two-pronged,
coordinated effort for the Management Team:
			

a)	Prong

1 -- Management shall assign

emergency responsibilities to key office
staff in order to provide emergency
information, and secure The

Company's
work and storage places, property, and
critical supplies and services.
			

b)	Prong

2 -- Management shall assign

emergency responsibilities to applicable
key field crew members at the various
affected job-sites in order to provide
emergency information, and ensure that
corporate property, on-site materials,
relevant client assets, and critical supples
are secured during the event.

Each jobsite has a copy of The Company's Field
Emergency Management Plan on hand
to use as a guide in conjunction with
this

Corporate Emergency Plan.

2.	Emergency Scheduling -3

		Relieve Team Members in shifts so that they may
secure their dwellings and dependents. Require
certain key Team Members to report back to
work immediately after they have tended to their
duties on the home-front; until all outstanding
company duties and commitments have been
adequately addressed.

Rotate shifts if necessary.
Require additional Team Members to return
to duty as needed. Management will take into
consideration any significant personal needs of
the individuals who must report back to work.

All Team Members must cooperate fully and do
everything possible to facilitate Management's
emergency schedules, which may require adjusting
as the situation at hand unfolds.
B. Duties to clients:
1.	Type 1 Clients: Active clients with currently
contracted jobs in progress -		Once the duties to The Company have been
fulfilled, active clients with whom we have
current projects in progress shall be given top
priority when requesting emergency services from

Conquest Contracting.
2.	Type 2 Clients: Active clients with currently
contracted jobs not yet in progress -		Once the emergency needs of Type 1 Clients have
been addressed then the emergency needs of Type
2 Clients shall be addressed secondly in the order
of priority when requesting emergency services
from

Conquest Contracting.

3.	Type 3 Clients: Active, long-standing clients
without currently contracted jobs -		Once the emergency needs of Type 2 Clients
have been addressed then the emergency needs
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of Type

3 Clients -- clients with whom Conquest

Contracting has historically enjoyed repeated
business -- shall be addressed thirdly in the order
of priority when requesting emergency services
from

Conquest Contracting.

4.	Type 4 Clients: New clients -		Once the emergency needs of Type 3 Clients have
been addressed then the emergency needs of Type
4 Clients -- clients without currently contracted
jobs and with no historical relationship with The
Company -- shall be addressed lastly in the order
of priority when requesting emergency services
from

Conquest Contracting.

D. Civic Duties:
	Once Conquest Contracting's workplaces,
workforce, clients, and all other corporate concerns
have been adequately taken care of, then, time and
financial resources permitting, Senior Management
may consider offering fee-free and/or reduced-fee
services to needy members of the affected communities
in which The

Company operates. All able Team
Members are expected to cooperate with Management
in the performance of company-sponsored
community service work unless there are extenuating
circumstances.

Emergency Procedures
A. Notification:
1.	Conquest Contracting Team Members will be
provided with written personnel policies and
procedures relating to emergency situations.

2.	Orders to dismiss or return to duty will be
5

channeled according to the chain of command
from Senior

Management. Management

is responsible for ensuring that all Team

Members are properly notified. Persons making
notification should thoroughly check all office
and field locations for Team

Members who

otherwise might be missed in the notification
process.

3.	If there is an extended emergency, Team Members
must obtain information from Sandra Warmoth
for office operations and Ed Warmoth for field
operations. Team Members should also listen
to the radio for messages and announcements
regarding any updates to the emergency status.

4.	Team Members should check in with their
immediate Supervisors for any special notifications
and updates, as well. See the Employee Roster &
Notification Form.
B. Administrative Plan of Action:
1. Work Place -		It is the responsibility of all Managers and the
Team Members under their authority to carry out
procedures to secure and protect their respective
work areas.

The basic steps that are to be taken

are provided for in the following section entitled,

“Workplace Plan.” Also, utilize the Emergency
& Recovery Assignments Form to delegate
assignments.
		Any special requirements such as care of
equipment and/or vehicles should be listed and
identified with the appropriate listed facility or
job-site on the Special

Arrangements Form.

2. Weekends and Holidays -6

		If a hurricane is approaching the Oviedo, Florida
area on a Friday or the day before a holiday, and
it appears that a Hurricane Watch may be issued
for Seminole County during the weekend or
holiday, the Emergency Manager, Ed Warmoth,
or his designee, will advise all Team Members
through their chain of command to take all
security precautions as indicated in the

Plan. The

precautions will be completed prior to departure
on Friday afternoon or a holiday.

		All Team Members with assignments will take a
copy of the Plan home and be prepared to carry
out assignments as directed by their Managers
and/or by media announcements as issued by
Emergency Management Officials. Refer to the
Emergency & Recovery Assignments Form.
		Management shall oversee the implementation
of the sequence described in the form entitled,

“Emergency Procedures Checklist for the
Management Team.”

Organizational Structure
A. Continuity of Organizational Operations:
1.	Delegation of Authority -		The Company Executives may appoint anyone
listed in the Order of Succession to act on their
behalf; in accordance with the type of emergency
or disaster situation.
2.	Order of Succession -		The succession of authority in Conquest
Contracting begins with The Company's 			
Sole Managing Member, Sandra M. Warmoth.
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